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Present:  Mayor Bell, Deputy Mayor McPhail, Councillors – Sheila Cummings, Jason Green, Cindy 
McLaughlin, and Dan Dionne, CAO 

 
 
1. The meeting was called to order and no conflicts of interest were declared.  

 
2. Discussion was held regarding the healthcare reform. After a lengthy discussion, Council will host 

a wine and cheese networking session with local doctors and medical staff in our area. The focus 
for this session will be to discuss the future primary healthcare in our community.  
 

3. The CAO provided a review of the highlights from the white paper on local government reform. 
Staff will follow up with the deputy minister with questions from Council members. 
 

4. Due to the shorter term, Council members have been asked to rank priorities in the strategic plan. 
This will allow Council members and staff the ability to focus on high-priority areas. 

 
5. Discussion was held regarding the purchasing of land from Les Smith for $1500. Council expressed 

interest in going ahead with this purchase in addition to the Birmingham property acquisition. 
 

6. The light substation design report was presented to Council. The improvements will cost 
approximately $2 million. 
 

7. The Village general operation al budget is projected to maintain the $1.23 tax rate. 
 

8. Discussion was held regarding the increased cost for the light commission that included a 2% 
increase in power purchase cost, increased operation maintenance costs, and   inflation on 
materials and supplies. Council members were generally in agreement with the recommended 
2% increase on April 1st. 
 

9. A lengthy discussion was held regarding the water and sewer rates for 2022. Due to increased 
operation cost and the need for significant capital investment Council members were generally in 
agreement with the 2% increase. Council also recommended that the early payment discount be 
increased from 1.4% to 3%. Staff will also look at a discount for customers on monthly budget. 
 

10. Meeting adjourned.  


